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BE BACK soon

Mystery of MOOCs:
Part I. A Funny Thing Happened...

What 16 a
MoOC ?

Gordon Lockhart, iBerry, http://iberry.com/
http://gbl55.wordpress.com/2011/03/08/cck11-man-
this-mooc-is-something-else/

August 8, 2012
Holy Apostles To Offer Massive Open
kOnI’inek Cou’rs’es, Cromwell, CT

Holy Aposties To Offer Massive Open Online Courses

1/31/2013

Reflect on and share the
recent MOOC news...
(99 seconds)

June 25, 2012

Massive Open Online Courses (MOOCS)
A Conversation With Bill Gates About the Future of
Higher Educatlon Chronlcle of HE, Jeffrey R Young

wWith-Bill-Gates/132591/2cid=at&uf

On the Meaning of MOOC's

October 9, 2012
MOOCs and exercise bikes — more in common
than you’d think, Robert Nelson and Phillip
Dawson The Conversatlon Australla

http://the ation.edu.au/moocs-and-exercise-bikes-more-in-common-than-youd-think-972:

THE CONVERSATION

Are you motivated or do you need a social setting and role models
to keep you driven?




November 2, 2012
The Year of the MOOC,
New quk‘flfimes, Laura Pappano,

htto://www re-multiplying-at-a-rapid

pace

Clockwise, from top left: an online course in circuits and electronics
with an M.1.T. professor (edX); statistics, Stanford (Udacity);
machine learning, Stanford (Coursera); organic chemistry, University
of Illinois, Urbana (Coursera).

1/31/2013

January 8, 2013

Changing Course: Ten Years of Tracking Online Education
in the United States, Elaine Allen and Jeff Seaman,
Sloan-C & Babson Survey Research Group

Plans for MOOCs - 2012

®No Plans
# Not Decided
“ Planning

" Havea
Mooc

BABSON Survey
Research Group

pEARsON i+ T8

January 23, 2013

Academic Partnerships Launches MOOC2Degree Initiative
Free, Open Online Courses As A First Step Toward A Degree
http://www.mooc2degree.com/

MOOC2DEGREES  asourm PRI NGO | CONTACTUY

Free, Open Online Courses As
A First Step Toward A Degree

By i Cirestand State Unsversty

Poll #1.:
Have you participated in a MOOC
before?

A. Yes
B. No

Mystery of MOOCs:
Part I1. 15 MOOC Leadership
Principles

MOOC Leadership Principle #1:
Be First!
June 21, 2011 and August 2, 2011
Stanford U. Offers Free Online Course in Artificial

Intelligence (over 160,000 enroll, 23,000 complete, and 238
perfect Scores; http://www.ai-class.com/)

f—
Artificial
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MOOC Leadership Principle #3:
Take Risks
January 23, 2012, Udacity- Sebastian Thrun

MOOC Leadership Principle #2:
Offer Something Novel or Distinct

September 15, 2011, Stanford Engineering,
Everywhere (SEE) http://see.stanford.edu/ http://www.udacity.com/

View lecture videos, access reading lists & course handouts, take quizzes
and tests, and communicate with other students.

(Eraione
MOOC Leadership Principle #4: MOOC Leadership Principle #5:
Rethink Open Courses, Assessment, Form Symbiotic Partnerships
Certification, Students, etc. April 18 and Sept 19, 2012: Coursera
February 15, 2012 (https://www.coursera.org/)
Guess what! You just got into MIT!
http://www.marketplace.org/shows/marketplace-tech-report Coursera's Institutional MOOC Partners : :wg:;r:‘rmr

Basiges 3ed other sfterrtree cortications

U. of Washington
U. of Michigan| [ orroronto
U. of California at San Francisco ‘.X‘ l' Princeton U.
I Sl 1
[lohns Hopkins School <
', stanford U. ||of Public Health

bd

August 10, 2012 April 27, 2012
Coursera Hits 1 Million Students, With Introduction to Blackboard/CourseSites MOOC, With
Udacity Close Behind, Dr. Curt Bonk: “Instructional Ideas and Technology
Jeffrey R. Young, Chronicle of Higher Ed Tools for Online Success” (4,039 now enrolled)
i e-behind/3880 http://www.youtube.com/watch?v=rBNe8CUePTQ&feature=youtu.be

hup:/ichronicle.com/blogsiwiredcampus/coursera-hits-1-million-students-with-udacity-clos

Coursera said that it had students registered in 196
countries. The highest proportions are in the United
States (38 percent), Brazil (6 percent), India (5 percent),
and China (4 percent).

Empowering Learning
Through Community

The breakdown is similar at Udacity, which says it has
students in 203 countries, with the greatest numbers i T e
hailing from the United States (42 percent), India (7 St
percent), Britain (5 percent), and Germany (4 percent). =
bl AT e -

oursera




December 13, 2012

UK universities in online launch to challenge
uUs, BBC News Sean Coughlan

http://, bbe.c news/education-20697392

UK universities in online launch to
challenge US

By Bean Coughian

The Open University's Martin

Bean says UK universities

cannot "stick their head in the
i sand"

MOOC Leadership Principle #7:
Collect Testimonials
June 11, 2012

http://chronicle.com/article/4-Professors-Discuss-Teaching/132125/

4 Professors Discuss Teaching Free Online Courses for Thousands of Students

Reworking a Conrse Luto an Ouline Fornat:
“Sort of Like Moving'

| Potar Struck: Associete profvssor of sl studes,
B Untveraty of Punrarhvana, teaching v Couriars

Vit g The v o e o s s ol ot

1/31/2013

MOOC Leadership Principle #6:

Offer Incentives
May 20, 2012

Udemy http://www.udemy.com/

MOOC Leadership Principle #8:
Set Bold (i.e., Audacious) Goals
June 18, 2012

tp://www.openculture.com/2012/06/udacity_to_launch_5_new_classes.html

ht

Udagity to Launch 5 New Courses,
from Statistics to Pl h\\. - Shooting
for Largest Online Class Ever,

STATISTICS
skl

MOOC Leadership Principle #9:
Set Newsworthy Records
June 19, 2012
Piazza in Stanford Class of 400,000

Ty e

Forbes-

Coliege Eﬁumtioﬁiﬁo .
9e Clgation fof = M=

== Piazza Makes Stanford's iTunes
U App Development Course
Social

MOOC Leadership Principle #10:

Generate Media Attention
June 25, 2.01?.

[re—
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Degree For $1007?
o " a-e an
Omllise Edueation Grows Up, And For Now, It's Free
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MOOC Leadership Principle #11:
Build on Strengths and Niche Areas
July 2, 2012

http://lifehacks ety

Google

Fall 2012 (Paul Kim: Oct 15, 2012)

Stanford Venture Lab (MOOCSs)
http://venturelab.stanford.edu/
http://venture-lab.ora/education

Venture Lab

Stanford onuse

Designing A New Learning
Environment

MOOC Leadership Principle #13:
Be Proactive in Addressing Concerns
August 16 & Septgmber 6, 2012

jarism-Incidents/133697

odX Offers Proctored Exams for Open Online Course

gt £ 213 3105

By Mare Parry

St el ¢ wil] s e the
optson of getting their arning validsted with s proctored final exam. under a mew
prmgram anscunced bod

d torday
INSIDE o it et | Pt L
HIGHER ED

MOOCing On Site

1/31/2013

July 23, 2012
Coursera course on Internet History,
Technology, and Security, Chuck Severance
42,000+ sign up...

https://www.coursera.org/#course/insidetheinternet

MOOC Leadership Principle #12:
Do Not Make Rash Decisions
July 17, 2012

http://chronicle.com/articl isis-Fueled/132917/

Teresa Sullivan Will Step Down as UVa's President

After & Years in Office

Afver Leadership Crisks Fueled by ilstnmce-Ed Debate,
UV WL Pt Free Classes Oullne

MOOC Leadership Principle #14:

Give Something Away
September 12, 2012

http://www.youtube.com/watch?feature=player embedded&v=GAY5ICoVnA8

Youl[TD a

Course Builder Intre Video

e e T

Google

b ¥ e mm e = 20804 =

ﬁ course-builder
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MOOC Leadership Principle #15:
Ask Questions

Sept 3, Oct 1, & Dec 17, 2013 Poll #2: Are MOOCs creating a
Chronicle of Higher Education revolution in education today?
: A.Yes...
g i, SN B. No

Mystery of MOOCs: MOOC Type #1.

Part I11. 15 Types of MOOCs Alternative Admissions Systems
or Hiring System MOOC

MOOC Type #2. MOOC Type #3.
Just-in-Time Skills and Theory- or Trend-Driven

Competencies MOOC MOOC




MOOC Type #4.
Professional Development (PD)
(practical) MOOC

1/31/2013

MOOC Type #5.
Loss Leader
(dip toe in water) MOOC

Poll #3:
Which is these MOOCs seem
viable to you?

. Alternative Admission and Hiring
. Just-in-Time Skills and Competencies
. Theory or Trend e

. Professional Development ® e
Loss Leader

moow>»

MOOC Type #6.
Degree or Program Qualifier
or System Bottleneck MOOC
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MOOC Type #7. %
Personality MOOC

MOOC Type #8.
Name Branding MOOC
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MOOC Type #9.
Goodwill MOOC

1/31/2013

MOOC Type #10.
Interdisciplinary MOOC

MOOC Type #11.
Recruiting MOOC
(companies pay for names and
contact info of high performers)

‘Rpck Stars

MOOC Type #12.
Conference MOOC
(stretch a conference)

Sa\

MOOC Type #13.
Rotating, Repeatable,
and Reusable MOOC

North Pole

&
REUSFa®
REDUCE
RECYCLE

MOOC Type #14.
Oral History MOOC

‘History Harvest' Project May Spawn a New Kind of MOOC

Ocarstar 31, 7012 4 am




MOOC Type #15.
Remedial Course MOOC

eCampusNEws 2.

S —

Sigeambar 1808, 303 b Vot T e

Next step for MOOCs: Helping with remedial math

uwLs
nrnum

oy sl ey e

MOOC Business Model #1.
Advertisers Underwrite
Courses and Degrees

UNCOLLEGE

MOOC with a Business Model:
Taking a Look at ALISON

MOOC Business Model #3.
Course Assessment Fee

1/31/2013

Mystery of MOOCs:
Part 1V. A Dozen MOOC
Business Plans and Models

PBUSINESS-PLAv
——___~_"“-\.
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ELSE $

MOOC Business Model #2.
Small and Flexible Application
or Enrollment Fee

MOOC Business Model #4.
Certificate Fee (with stlcker)

https://twitter.com/drchuck/status/2624232287173550009.

@gr-ﬁfimtg

@ompletion




October 27, 2012
Chuck Severance in Barcelona

(football dinner & course stickers)
https://twitter.com/lluisvicent/status/262315328116228096/photo/1
https://twitter.com/drchuck/status/262423228717355009/photo/1

anuu.u-m o o
Fuat b o dbrelsek ane

H = UAS &Xe-0
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MOOC Business Model #5.

Enhanced Course Fee
(same rate as other online courses)

o
Q}mp&a
4l

MOOC Business Model #6.
Option for University Credit
(full price)

October 29, 2012
Antioch U. Will Offer MOOC'’s for Credit Through
Coursera, Nick DeSantis, Chronicle of Higher Education

http://chronicle.com/blogs/ticker/antioch-u-w or-credit-through-c

October 28, 3012 by Heck DeSantis 3] Comeents (@

Antioch U. Will Offer MOOC'’s for Credit hx.a!
Through Coursera

Antioch University announced om Monday that it had reached an agreement with the Silicon Valley
start-up company Coarsera to offer students college credit for MOOC'
have reeently eaptisred the attestion of slite usiversities sesas the cou

he free online courses that

In & news release, the
unibversity, which has ffve campuses in four states, 5284 iss Los Angeles location would offes the
Coursera courses “for less than the per-course cost of tuition and fees at either of the California public
forur-year

verwity svstems.” The Los Angeles campus ereated a pilot program this fall in which its
students could enroll in two Coursera cousses created by the Universsty of Peninsylvania; three
additional courses will be offered this winter, and the unéversity bopes to introduce an expanded
program nationwide next year,

MOOC Business Model #7.
Company Sponsored

MOOC Business Model #38.
Percent of First Year Salary

10



MOOC Business Model #9.
Sell or Lease Courses
(e.g., to Community Colleges)

FRF T NFTTREREN"

. e p——s .t __ 5. v -

MOOC Business Model #11.
Free Entryway Course

Cornell Wowersig it

January 23, 2013

Academic Partnerships Launches

MOOC2Degree Initiative, Press Release
http://www.mooc2dearee.com/press.php#.UP-uV-i7All

Ehe New Yok Times

Public Universities to Offer Free Online Classes for
Credi

1/31/2013

MOOC Business Model #10.

Share Revenues
(i.e., professors, university, companies)

RS

January 8, 2013
eCornell Offers a MOOC That Steers Students to a
Paid Follow-Up, Katherine Mangan, Chronicle of
Higher Education

aComall Offers a MOOC That Stears Students 1o & Paid Follow-Up

MOOC Business Model #12.
Charge Fee for Student Data

Providers of Free MOOC's Now Charge Employers for
Access to Student Data

By Jeffrey R. Young

Providers of free online cousses are officially in
the headhunting business, bringing in revenue
by selling to employvers information about high
performing students who might be a good fit
for open joba.

©m Tuesday, Coursera, which works with high-
profile colleges to provide massive open online

courses, or MOOC's, announced its emploves-
matching senvice, called Coursera Career

11
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Reflect on the MOOC

h Mystery of MOOCs:
news now...what new Part V. 10 MOOC Instructor Guidelines

news did you learn?

MOOC Instructor Guide #1.

MOOC Guide #2.
Plan and Prepare

Designate Feedback

Providers and Tasks
THE CONVERSATION

ONLIKE STUDY MODEL - DYNAMIC

" g e =) H
L -‘n ‘° e \ ’

— [ : ° |
AP A :
o 669 o0 G¢ i

L eseeeess——ey

MOOC Guide #3. .
MOOC Guide #3.
Offer_ Ample Feedback Use Peer, Machine, Volunteer,
in Week One

and Self-Assessment
P
: :,Feedback ' i

I F

12



MOOC Guide #4.
Gather Geographic Data

Arel

The World

MOOC Guide #5.
Form Groups and Social
Supports

Paul Kim, Stanford: Oct 28, 2012

17,380 students. | haven't met f2f. I am shocked to see students from
places where Internet is very limited. You will find students from even
Zanzibar!!! Many teams are formed and they meet f2f in the region where
they live.
http://venture-lab.org/education/

esigning a Hew Learning Emvironmant

Designing a New Learning Environment

1/31/2013

October 22, 2012
Chuck Severance in Seoul
http://www.youtube.com/watch?v=nHaPvqU4MrM

{8 Tube} S ibe]

Csursers #ITS Offics Hours Gangam Syl - Secul. Korms, October 22, 201

MOOC Guide #6.
Combine Sync and Async
Instruction

Different Time

(asynchronous) ﬁ w
Same Time

(synchronous) t Jk ‘n ﬁ

Same Place Different Place
(in person) (onling)

MOOC Guide #7.
Arrive Early for Sync Session

13



MOOC Guide #8.
Allocate Ample Q&A Time
During Sync Session

£ cﬂ‘
w

Questio Answers

MOOC Guide #10.
Personalize Where Possible!

PERSONALIZE IT
[
|

1/31/2013

MOOC Guide #9.
Share Resources

SR

é ‘) :
) - .

October 27, 2012

Chuck Severance (U Michigan/Coursera) in

Barcelona
http://www.youtube.com/watch?v=JzNHvmSv8TI
You .
m oD
Barcelona IHTS Coursera Office Hours (2012-10-27)

e Barcelona IMTS Coursera Office Mours (2012-10-27)

Stop and Share:
Three Words from this session!

e @ ¢

Any Questions?

Slides at: TrainingShare.com
Papers: PublicationShare.com
Book: http://worldisopen.com/
Email: curt@worldisopen.com
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