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Ok, Million Dollar Question: How do
you motivate online learners? What
Words come to mind?
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We are not motivating students with
the technologies that they love!

Motivation Research Highlights
{Jere Brophy, Michigan State University)

1. Supportive, appropriate challenge, meaningful,
moﬁaﬂonlnpﬂmal. 2 g

2, Teach goal setting and self-reinforcement.

3, Offer rewards for good/improved performance.

4. Novelty, variety, choice, adaptable to interests.

5. Game-like, fun, fantasy, curiosity, suspense, active.

6. Higher levels, divergence, dissonance, peer interaction.

7. Allow to create finished products.

8. Provide immediate feedback, advance organizers.

9. Show intensity, enthusiasm, interest, minimize anxiety.

10. Make content personal, concrete, familiar.




I even reflected on this for a
moment...and then something
magical happened...
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Framework #2: TEC-VARIETY for

Online Motivation and Retention

1. Tone/Climate: Psych Safety, Comfort, Belonging
2. Encouragement, Feedback: Responsive, Supports
3. Curiosity: Fun, Fantasy, Control x

4. Varlety: Novelty, Intrigue, Unknowns

5. Autonomy: Choice: Flexibility, Opportunities

6. Relevance: Meaningful, Authentic, Interesting

7. Interactive: Collaborative, Team-Based,
Community

8. Engagement: Effort, Involvement, Excitement

9. Tension: Challenge, Dissonance, Controversy
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0. Yields Products: Goal Driven, Products, Success,
Ownership
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Examples of TEC-VARIETY

1. Tone/Climate: Social Ice Breakers

A. Public Commitments:
Have students share
how they will fit the
coursework into their
busy schedules

B. Favorite Websites

1. Everyone posts 1-2 of their favorite
Websites and explain why.
2. Peers comment on or rate them.

1. Tone/Climate: Social Ice Breakers

C. 8 nouns (adjectives, verbs)

= List of nouns: (e.g., pirate, computer, traveler,
roadrunner, wind, bunkworm, musician, mentor, etc.)
~ hitp:/ [www, .com/ reading/list-of -nouns.iitmi

e Listof ad]achves (e.g lazy, powerful, shy, bored,
exotic, oooperatlve, sloppy, rebel, etc.)

= hitp://www. hink com/reading/list-of-adiectives html

= List of verbs: (e.g., coordinate, entertain, amuse,

push, unite, beg, dream, publicize, etc.)

—  hittpaf fevws. momswhothink. com / reading /list-of-verbs. htmi




1. Tone/Climate: D. Video Course Intros
{examples from Northern Virginia Community College and
Indiana University KD (online MBA) program)

Yun Yun Chow, Open U Malaysia, Making Art Lessons Come Alive with Web 2.0
hitp://www.youtube.com/watch?v=B09rqJD1GXo

2. Encouragement, Feedback, etc.:
B. Tutorials with Screen Capture
(e.g., Jing, Screenr, GoView, etc.)

2. Encouragement, Feedback, etc.:
D. Online Acounting Lessons
(e.g., Lyryx; https://lifa.lyryx.co)
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2. Encouragement, Feedback, etc.:
A. Online Self-Testing (e.g., seif study in
vocabulary, anatomy, chemistry, dissection, etc.)
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2. Encouragement, Feedback, etc.:
C. Vocab Sushi ($25 for 3 months)

http:/ [ www.vocabsushi.com/

2. Encouragement, Feedback, etc.:
E. Video Scenario Learning Accounting Interviews




2. Encouragement, Feedback, etc.:
F. Blog and Website Polling
(e.g., BlogPolls, BlogPoll, MicroPoll, etc.)

3. Curiosity, Fun:
B. Online Social Networking Games
(e.q., scrabble, hangman, etc.)

3. Curiosity, Fun: D. Online
Database Activities (e.g., woiframaipha)

hitp: [ fwww.wolframalpha.com/
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3. Curiosity, Fun:
A. Online News
(Politics, Giant jellyfish, Tiny T. rex, and Ardi)
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3. Curiosity, Fun:
C. Online Games

3. Curiosity, Fun: E. Track a

Scientist, Scholar, Celebrity, Writer
(e.g., Biography.com, biography online,
FamousPeople.com)
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3. Curiosity, Fun: F. Cross-Cultural
Videoconference (e.g., Giobal Nomads Group, Int'l Studies
for Indiana Schools (i.e., ISIS); Chinese, Niger, Sudan, Life in
Eastern Europe Today (Bulgaria), History and Culture of Mexico)

4. Variety, Novelty: %
A. Cool Resource Provider or Tech
Demos 5
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4. Variety, Novelty, Fun, Fantasy:
B. Random Lists (Random.org—clocks, coins,
playing cards, dice, integers, passwords, jazz
scales, lists, sequences, etc.)
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4. Variety, Novelty: D. Synchronous
Session with Guest Expert

4. Variety, Novelty, Fun, Fantasy:
C. Timers (Stopwatches, Countdown Timers,

Stopwatch Bombs, etc.; hitp://www.online-
stopwatch.com/countdown-timer/)

(00:01:39 |

Arlington Racetrack




Jockey’s are Important
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5. Autonomy, Choice:
B. Web Exploration Assignments

2. The Complete Works of William hitp:/ /shak mit.odu/
3. Edgar Allan Poe Society of Baltimore: hitp:/ /www.capos.org/
4. Einstein Archives Online: hittp:/ /v alberteinstain.info/

5. Federal R for ject: http://free.ed.gov/
6. Global Text Project: htto:/ /alobaitext.ora/

7. iBerry (Open Ce ¥): http:/ [iberry.com/

B. Jana Austen: bitp:/ [ www. janeausten.org/

9. The Jane Goodall hittps/ [ www. i arg/

10. Timeless hittp:/ [www. timelessh com/

5. Autonomy, Choice: A. Online Literature
Search (Class Google Jockeys)
(links to text, soundtracks, video clips, etc.)

eHuMODL
Online Learning Today...and Tomorrow
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5. Autonomy, Choice:
C. Open Teaching and Massive Open Online
Courses (i.e., MOOC, David Wiley, George Seimens,
Ray Schroeder)

Weicoms 1o eduMOOC 2011

6. Relevance, Meaningfulness:
A. Online Cases (e.g., Mark Braun, IU)
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6. Relevance, Meaningfulness:

B. 60 Second Recap, Jenny Sawyer
_htip: / /www.60secondrecap.com/
Actress to students: Lend me your earbuds!
English major, 24, rambunctiously recaps the dassics in 60-
second Web videos; By Greg Toppo; USA TODAY, September 2009
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6. Relevance, Meaningfulness:
C. Tour an Online Qil Drilling Site or Role

Play Situations (i.e., BP)
hitp:/ /www.youtube.com/watch?v=ts45BkAnqTs
Opeen newmrnom Ieaming r

Learn, Create. Share, All for foe.

7. Interactive, Collaborative:
B. Collaborative Video Annotation
Creati di i An sy h ¢ H m

and R

Rodney Myers, igt
hitp:{ /schiarworks ju,edu /journats) ndex.php/ Hdl/ articl /visw/B53/912

7. Interactive, Collaborative:
D. Collaborative Documents (Google Docs)

Google

7. Interactive, Collaborative:

A. Working In Virtual Teams
(e.g., Collanos, Ning, SharePoint, Google Docs)
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7. Interactive, Collaborative:
C. Dr. Monica Rankin's class, UT Dallas,
Cuban Revolution (April/May 2011)
http:/ /www.youtube.com/watch?v=0cQMf1kPo98

e

7. Interactive, Collaborative:

E. Online Language Learning
(Skype, MSN, ECpod, Mixoter, Livemocha, Babbel,

KanTalk etc.)
Speak _EN
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8. Engagement, Effort:
A. Flash, 3-D Visualization, & Laboratory

8. Engagement, Effort: C. Arab spring: an
interactive timeline of Middle East protests, The
Guardian, Garry Blight, and Sheila Pulham, July 12, 2011

8. Engagement, Effort: E. Touch, Highlight, and Take
Notes on the Tablet Computer (e.g., Apple starts seiling
interactive iPad textbooks, Yahoo! News, Peter Svensson, Assoc

Press, Sat, Jan 21, 2012)
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8. Engagement, Effort:
B. Time Tracker (e.g., Indy Race
_Tracker, May 29, 2011)
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8. Engagement, Effort: D. National
Geographic Prehistoric Timeline
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Prehistoric Time Line

9. Tension, Challenge, etc.:
A. Ethical Debates
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10. Yields Products, Goals: 10. Yields Products, Goals:
A. More Student YouTube Products B. Create Own Channel in YouTube
Sy Vool a1 o e e (e.g., my channel “TravelinEdMan")
i, B http:/ /www.youtube.com/user/TravelinEdMan
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10. Yields Products, Goals: 10. Yields Products, Goals:

C. Photo Festivals and Competitions D. Video Blogs
(e.g., COFA at UNSW, Scrapblog, fiickr, etc.) i T

g/ v, l'oumbe_r.om!wa hv=im7GOMofzhe
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TEC-VARIETY Model for Do you feel Jumbo Motivation?

Online Motivation and Retention Poll #1: How many ideas did you get

Tone/Climate " so far?

Encouragement, Feedback -ﬁ 1. 0 if I am lucky. A @

Curlosity = 2. Just 1. N

Variety w 3. 2, yes, 2...just 2! - _

Autonomy 4. Do I hear 32 3111 ? fm

Relevance :

Interactive B onny 5. 4-5. o

Engagement -T2 6. 5-10.

Tension s
Yields Products {é F ‘ 7. More than 10.




Cards and Commitments:
Stop and Share:
Which principle of TEC-
VARIETY do you use?

Y. i
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Cortis J. Book | K Zhang

Empowering
nIine Learnin

Read 1a. Reading from Open Access
Journals (e.g., PLOS)
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Recap #1:
The TEC-VARIETY Model

Tone/Climate A
Encouragement, Feedback ﬂ
Curiosity *

Variety
Autonomy ¢
Relevance e

Interactive

Engagement = W
Tension e
Yields Products L A

The R2D2 Method

. Read (Auditory and Verbal Learners)
- Reflect (Reflective Learners)
. Display (Visual Learners)

. Do (Tactile, Kinesthetic, Exploratory
Learners)

W N R

Reflect 2a. Critical Friend Blog
Postings (Kristen and Susan)
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Display 3a. Interactive Maps E
Do 4a. Employee Film Competitions
(2.9, New USDA climate zone map refiects northward warming trends,
. Janice Lioyd, USATODAY, January 26, 2012) ot i (Deloltl:e Film Fesuval)
o L N TE] ETEY T | Fwrwwr. youtubee. comy wser |/ Deloittel i
ummmyummm o/ uset | DuboitteF imFest # l AW _hScec
Eghind the Scenes: (111, | ! [ wwwt, youtube. com/ ser Delolttef Inieﬂ {In’ WS- SaDalE
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Poll #1: How many ideas did Cards and Commitments:
you get so far? Stop and Share:
i g Which Phase of the R2D2
1.0ifI i 4
2. Jl:st : m lucky q° model do you use the most?
3. 2, yes, 2...just 2! 13 B
4. Do I hear 32 3111 ‘ﬁl % as -
5. 4-5. y
6. 5-10. -—
7.Morethan10. o ig;ﬁ’
XX
99 seconds: What have you Do you feel JUMBO
learned so far? MOTIVATION?
e Solid and Fuzzy in groups Note: Bonk papers and talks at:

http:/ /www.publicationshare.com/ §
of two to four http:/ /www.trainingshare.com/ |
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