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Purpose of the Study

* To explore the current status of
blended learning in Taiwan and to
probe into the benefits and
obstacles of utilizing blended
learning.

Precursors to this Study

+ “Online training in the Online
World” (2001-2002)

* “Surveying the future of workplace
e-learning: The rise of blending,
interactivity, and authentic
learning” (2003-2004)

* “The Survey of Current and Future
Status of Blended Learning: An
International Study” (2005-2006)
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2005-2006 Study: Introduction

e The growing importance of blended

learning in workplace learning

internationally (Bonk & Graham, 2006;

Rossett & Frazee, 2006)

Confusions about blended learning exists

(eLearning Guild, 2003) '

— What does blended learning really mean?

— What are optimal blends?

— How blended learning should be
evaluated?

Research Questions

¢ How is blended learning being
practiced today in workplace learning
settings in Taiwan?

¢ How is blended learning perceived in
Taiwan?

+ What are benefits and obstacles of
utilizing blended learning?




Methods: Overview

» This survey is a part of a longitudinal
study of the future of e-learning in
corporate training and higher
education settings in 2003 and 2004
(Kim & Bonk, forthcoming; Kim, Bonk,
& Zeng, 2005).

¢ Other countries surveyed included

Korea, China, the UK, and the United
States.

Methods:
The Survey Instrument

» 38 multiple-chose questions
regarding:
- Respondents’ demographic information
—~ Questions about the current status of

blended learning in respondents’
organization

— Questions about future predictions of
blended learning
* Online survey using “SurveyShare”
(www.surveyshare.com)

Methods:
The Survey Instrument

* Message was sent out electronically
(i.e., e-mail, forum posts) to invite
target groups to the online survey
site.

¢ Respondents took the online survey
in traditional Chinese and their
responses were anonymous.

Tool Used was SurveyShare

Created Unique Surveys in

Four Languages
reySaredom ™

Methods: Survey Respondents

* Target:

~Training/HRD (human resource
development) professionals
who belonged to professional
organizations, discussion
forums, or listservs on HRD, e-
learning, or blended learning.




Methods: Survey Respondents

Items Percentage

* Respondents: (N=112) -~

- Employed in various Support Staff 1835
types of organization ~ "*priow Desien or Contnt 576
(e.g., government, Other o1
bus:pess, not-fo F=Profit), ; icaming Manager or Director 9.17
and in avast array of Salesperson Marketing Menager
industries (e_g . or Communications 7.34
inform ation technology’ Training Manager or Director 7.34
industrial or Trainer or Ins!ruclor. 6.42
manufacturing, and Consuant ol caming Teshnology 56
ed uCatlon) . Performance Manager or
Technologist 3.67
Tool Developer or Programmer 3.67

Respondent Role in BL

What is your role in blended learning in
your organization?

Delivering

Designing
Evaluating ]

Planning

Supporting
Visioning |
Other |

I have no

role in

Gender of Respondents

Gender of Participants

EMale
EFemale

Number of Employees in
Organization

| Facilitating

How many employees are in your
organization?

1-100 101-500 5011000 10015000 5001-10000 More than
10000

Are you using blended?

6%
18% . No, it is not something that we have

considered.
2 No, but we are considering using it.

31

O Yes, we have recently started using
it.

O Yes, we have been using it for more
than 2 years now.

W Not sure. What is blended learning?

19%

26%

*45% is far lower than UK (73%), US
{75%), and Korea (63%) (Bonk, Kim,

Zeng, Son, Teng, & Oh, 2006)

What percentage of the training in your
organization is currently devoted to blended
learning?

» 22 percent not doing any
blended

¢ 32 percent doing 1-10 percent
blended; 12 percent 11-10
percent.

e Only about 1 in 10 do more than
40 percent of training in BL
format




BL Best Represents What?

Key Drivers of Blended

Blended learning best represents (Taiwan)

Improving the quality of the leaming experience
External pressures including keeping up with the
competition
New strategic directions or visions within the
organization

Cost reductions
Increasing the avaiiability and accessibility of
learning

Shear enthusiasm from one or more key
individuals within the organization

Other

L 0.00 10.00 20.00 30.00 40.00 50.00 60.00|

70
€0
50
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30
20
10
o pree—
The current  Just another Not fully Essential for  Simply one of
buzzword and way to cover proven but stil employee  many methods
nothing more up worth trying training in your  to deliver
inadequacies organization training
of e-learning \
Greatest Benefit of Blended
Greatest benefit of BL (Taiwan)
25.00

Scalabiity ~ Speedof  Famlliarity Acceptabillty ~ Cost-  Throughput Leaming Richer
Distribution effectiveness Approp Content

Greatest Obstacles to Blended

Lack of understanding of the potential of blended
learning

Limited budgets for training

Instructor or trainer resistance or buy in §

0.00 5.00 10.00 15.00 20.00  25.00

Government Supportive of BL as seen in
policies, reports, strategic plans, etc.?

Government support? (Taiwan)

Very Somewhat Neutral Not Not
supportive  supportive supportive  supportive at
all

Instructional Components

Items Percentage
Instructor-led training 39.81
Custom e-learning content 37.04
Online testing 36.11
Workplace-related assignments 34.26
Workbooks and other print material 33.33
Online self-paced materials 3241

Y © ing or thread: i ion forums 30.56
Canned/off-the-self content 26.85
Online coaching and mentoring 2593
Synch C ing virtual cl or

collaboration software 2407
Collaborative learning and virtual teaming 16.67
Online simulations and games 16.67
Chats and instant messaging 12.96

Other 4.63




Skill areas taught through
blended learning

Items Percentage
Job-Related Skills 40.57
New Hire Orientation 40.57
C ication Skills / Te k 32.08
Comp Application/ Skills 31.13

y and C iance training 29.25
General Business Skills 28.30
Management Education/Development) 28.30
Basic Skills 23.58
Personal Development Skills 18.87
Customer Service Skills 17.92
Ethics 16.98
Product Specific Information 16.98
Sales/Marketing Skills 16.04

Skill areas taught through
blended learning

Skills taught through BL (Taiwan)

GenBus  Management Compliance  Computer  Commun  NewHire  Job-Related
Apps

Outsourcing of BL Training

Percent of BL Training in 2004-05
Outsourced

T 3 T

None 1-25% 26-50% 51-75% 76- Do not
100% know

Projected Spending on BL

Spending on BL During Next Few Years

Don’t Know

Will increase a little bit ===

Will increase significantly

Will be the same
Will decrease a little bit
Will decrease significantly F

o 10 20 30 40 50

Strategic Planning for Training
and Development

Organization have a strategic plan for
training and development?

9%

HYes
BENo

Do not know

If have a Strategic Plan...

¢ 60 percent share with employees

¢ 24 percent put on website for anyone to
download

« 37 percent say it is working; another 27

percent say it is not working

70 percent say it is addresses online

learning

47 percent say it addresses BL; 37 percent

say it does not

32 percent say organization has a specific

model or framework for BL; 48 percent say

no




Importance of BL to Future
Strategic Planning

How important is BL for strategic planning
for T&D for next few years?

Not important at all
Not important
Neutral

Important

Very important

Does your organization evaluate the quality of
blended learning courses?

23% 20%
‘ . Yes
B No

O Do not know

57%

Advice and Consulting Needed
on Blended

Does organization need strategic advice
regarding BL?

EYes
BNo
O Do not know

. 69 percent need advice on BL design, development;
implementation, or evaluation. This would be lucrative area for
consulting!

Who is the primary evaluator?

& External consultants
4% 7o,

B Human resource
personnel
O Intemal consultants

24%
15%

O Line managers
15% W Training department

35% personnel
Others

What levels does your organization
evaluate blended learning?

Level 5 - return on investment

Level 4 -impact on the organization or
results

Level 3 - change in behavior on the job

Level 2 - learning gains or skills and
knowledge

Level 1 - learner satisfaction with the
course

Who Evaluates BL?

Primary Evaluators of BL Courses

Others }

Training department personnel §
Line managers !

Intemnal consultants

Human resource personnel

External consuitants

0 5 10 15 20 26 30 35 40




Evaluate Quality

» The percent of organizations
evaluating the quality of blended
learning in Taiwan is significantly
lower than other countries.

» The percentage of respondents in the
other three countries who indicated
that they evaluated blended learning
was over 60 percent (Bonk, Kim,
Zeng, Son, Teng, & Oh, 2006).

Conclusions

* Although e-learning has been widely
promoted in workplace learning in
Taiwan, there are still considerable
opportunities to develop blended
learning initiatives.

e Only 15 percent of respondent
indicated that Taiwanese
government was highly supportive of
blended learning as seen in specific
policies.

Conclusions (cont.)

» Researchers and practitioners in
Taiwan have to be aware of the
challenge in small and medium-sized
enterprises.

» Blended learning may provide more
training opportunities for such
organizations, since it offers more
flexible applications than either fully
online or traditional face-to-face
instruction.
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